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Agenda

1. Introductions

2. Working Group Role & Process

3. Project Overview

4. Survey

5. Brainstorming
• Must Haves (Critical requirements)

• Want to Haves/Nice to Haves 
(Auxiliary requirements)

6. Working Groups Format

7. Next Steps



Project Working Group Role

• Actively participate

• Provide Leadership and Input

• Review Research and Analysis

• Guide the Planning Process 

• Recommend scenarios for decision-
makers to finalize street design  

• Propose Capital Improvement 
Projects (CIP)



Consensus Process

Decision making within the Project Working Groups will 
be by a process that aims to achieve consensus

• Group will decide to agree on recommendation collectively (no votes)

• Members should be willing to go along with group recommendations 
where there is general agreement

• Where there is strong opposing viewpoints; these will be noted and 
expressed to decision-makers



Ground Rules for Meetings

1. Consider all participants’ ideas equally

2. Listen actively, avoid interrupting others

3. Allow everyone a chance to speak

4. Give everyone equal time

5. Provide everyone with the same information

6. Show respect, especially when giving or 
receiving contrary opinions



Why Fort Union?

• General Plan designates corridor as 
walkable, vibrant main street

• CH most significant east - west corridor –
regional connector

• Corridor is ripe for more housing choices, 
new jobs and businesses, and new services

• Primary economic driver of city

• Effected by future growth of SL Valley

• UTA has not selected transit designation 
for Fort Union



Why Fort Union?

• Increase in overall traffic – next 20 years 

will show an increase of 30% (with no 

change in current situation)

• Increased traffic from use of the  

Cottonwood Canyons

• Increase in traffic from potential Gravel    

Pit development

• Redevelopment of underutilized 

properties along Fort Union



Background

• Past Fort Union Studies

• General Plan (2005)

• BYU (2012)

• U of U (2012)

• Zion’s Bank/Interplan
(2015)



General Plan

Urban design strategies:

• Shared driveways/access

• Improving streetscape 

landscaping & on-street 

parking

• Dedicated bike lane

• Wider sidewalks

• Street trees

“Fort Union has the potential to become 

vibrant and walkable main street corridor”



BYU Study

Issues discussed:

• Transportation along Fort Union

• Quality of life with future development

• Zoning issues and future commercial 
development

• Recreational development at mouth of canyon 

• Creating transitional areas between 
commercial and residential

• Keeping big box stores from encroaching on 
limited retail areas

• Moving forward – finding financing options for 
consideration



Zion’s/Interplan Study

Looked at:

•Market Analysis/Economic 
Conditions

• Transportation

• Land Uses along Corridor



Visual Preference Survey Results 
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Why study Fort Union Boulevard again?



Sharing Information

If you wish to share written or printed 

information with the group, please 

provide to one of the staff members at 

least one week prior to any scheduled 

meeting to allow for distribution. 



Next Steps 

Public Participation Schedule 
• Working Group Meeting #1 Thurs, October 22 - 6:00-8:00pm

• Fort Union Walk/Breakfast Sat, October 31 - 8am-10am 

• Working Group Meeting #2 Thurs, November 5 - 6:00-8:00pm 

• Working Group Meeting #3 Thurs, November 19 - 6:00-8:00pm

• City Council Presentation Tues, December 1 or 8 - 6 pm 


